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Are You a Steward?

What is Stewardship?

Stewardship is receiving God’s gifts gratefully, cherishing and tending them in a responsible and accountable manner, sharing them in justice and love with others, and returning them with increase to the Lord.

What does Scripture say about Stewardship?

Much is required of the person to whom much is given; much more is required from the person to whom much more is given 
(Luke 12:48)

Command them to do good, to be rich in good works, to be generous and ready to share with one another 

(1 Timothy 6:18)

Like good stewards of the manifold grace of God, serve one another with whatever gift each of you has received

(1 Peter 4:10)
How does giving money to the Church make me a good steward?
Being a good steward of all that God has given us is a state of mind. It is living with the understanding that we do not own anything; that all that we have is entrusted to us by God. When we give of our time, our talent and our treasure to the church, we may well ask:
 

· Are we doing God's work?
· Are people coming to follow Jesus more clearly, dearly and nearly? 
· Are people being equipped for ministry?
· Are the poor being fed? Are the sick and imprisoned being visited?
· Are we seeking to be God's agents of reconciling love?
What are our Ministries?

“So just what does Christ Church do?”  Are you stumped when you are asked that question or indeed when you ask that question yourself?  If the answer doesn’t come easily then it is time to take stock and celebrate what it is that we do do and do so well. Christ Church is a very busy place but it fair to say very few of us have the opportunity just to see just how busy we are and what we have accomplished.  

We are in the business of ministry and thus acting upon the Great Commission of making Disciples of Christ.  The ministry of Christ Church falls into five distinct and equally important components: Christian Education & Faith Formation, Community Outreach & Service, Parish Life, Pastoral Care, and Liturgy & Worship. These areas are where we spend our time in ministry. While we simply cannot begin to capture all the good work done at Christ Church, it remains vitally important that we tell our story.
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Ministry in 2007 – See What We accomplished!
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Small Groups Women’s Series 

Children’s Church

Highlights of this ministry:

Parish Retreat Christian Foundations

Friday Night Youth Program Lenten Series

Confirmation Summer Backyard Series

Key Fact:

440 people, representing 8,500 hours, participated in a diverse range of 

programming in 2007 across all age groups and levels in Christian formation.

“Consequently, faith comes from 

hearing the message, and the 

message is heard through the 

word of Christ

-Romans 10:17



“Yes, I learned by listening and am taking home a very profound sense 

of Christian community” – 2007 Retreat Evaluation 



Youth Programs maturing and evolving into opportunities for leadership



Individual involvement is disproportionate to budget
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Highlights of this ministry:

•

Caring and Sharing

•

“A  Dicken’sChristmas Carol”

•

Seasonal Drives

•

Weekly Eucharist

•

Consulting/Speaking Engagements

•

Walk-Ins

•

2007 Pakistan Mission

Key Fact:

Close to $20,000 distributed. 



Ongoing support our neighbourhood resource centres in 

the gathering and distribution of food and personal care 

items



Caring & Sharing during Advent

For I was hungry and you gave me 

something to eat, I was thirsty and you 

gave me something to drink, I was a 

stranger and you invited me in.

–Matthew 25:35
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

While final goals may differ, the ultimate result of all activities is a 

strengthening of the community and fellowship for those involved –

this is a healthy parish – rich with talents & energy!



Numbers are likely conservative – we tend to underestimate 

ourselves
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Highlights of this ministry:

Fundraising

•

Bazaar

•

Fellowship Group

•

Parish Group

•

Sidespeople

•

Drama & Music

Feeding the Flock

•

Catering Committee

•

Coffee Hours

•

Social Gatherings

Property & Maintenance

•

Committees

•

General Repairs

Corporate

•

Corporation

•

Advisory Board

•

Communications

Key Fact:

Property & Maintenance costs could soar easily to $100,000 

without the dedication of those always at hand to assist.

Keep guard over yourselves and over 

the flock of which the Holy Spirit has 

given you charge, as shepherds of the 

Church of the Lord....Acts 20:28
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Highlights of this ministry:

•

Hospital and home visits

•

Telephone calls

• Networking & Resourcing

•

Individual mentoring & counselling

•

SWAT (Special, Worship and Togetherness)

Key Facts:

An area of tremendous growth potential, we recognize 

that a significant amount of 

clergy time is devoted to this ministry.

The shepherds of God’s flock that is 

under your care, serving as overseers –

not because you must, but because you 

are willing, as God wants you to be –1 

Peter 5:2



Strong & well established team of pastoral care visitors



Further engagement of parishioners who are willing, able & 

desirous to work in this ministry
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

Gathering together as a community to grow in our relationship with 

the Father.



Continual learning experience through liturgy and sermons and 

provide us with a call to action on a weekly basis



3 services on Sunday



Midweek & special services averaging 6 service/wk

Christ Church, Brampton 

Christ Church, Brampton 

-

-

Narrative Budget 2008

Narrative Budget 2008

Highlights of this ministry:

Two choirs Bulletins & Presentations

ELAs& Readers Servers

Altar Guild Flowers

Sidespeople& Wardens Weddings, Baptisms, Funerals

Key Facts:

•

Total hours logged for Worship = 8,600 

•

125 volunteer hours each Sunday

•

The involvement of laity represents 76% 

For God is a Spirit, so those 

who worship Him must 

worship in spirit and in truth –

John 4:24
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Ministry

Total Vol. Staff

Hours % % %

Education & Faith Formation 8,505  30% 34% 6%

Outreach & Service 1,441  5% 4% 14%

Parish Life 8,398  30% 33% 2%

Pastoral Care 1,335  5% 1% 30%

Liturgy & Worship 8,624  30% 27% 48%

28,303  100% 100% 100%

More than 

More than 

24,000 (86%) hours involve volunteers

24,000 (86%) hours involve volunteers

!

!




Or expressed another way…This is where we spend our time in logging those 24,000 hours!
If we were to make a similar chart looking only at how we spend our money, we would think that Christ Church was dedicated mostly to keeping the building open and staffed. But when we look at ministries this way, we see that the same dollars are actually making ministry happen by the hours dedicated to them!
Looking at this chart, we can see that we are a community that desires to follow Christ and grow in knowledge of him (Christian Education & Faith Formation), is committed to worshipping God (Liturgy & Worship), has a strong commitment to one another (Parish Life, Pastoral Care), and engages in significant ministry to others (Local Community Outreach & Service).

This is very good news!
Today’s Story; Tomorrow’s Growth?

How blessed we were in 2007!  The table below illustrates the overall good news this past year.

	Key Growth Indicators

	Total Offerings Increased from 2006 to 2007
	11%
(2% above plan)

	Total Loose Offerings Increased from 2006 to 2007
	19%
(8% above plan)

	Average Sunday Attendance Increased in 2007 
	5%


In days of declining church attendance our collective success in 2007 is something that we can all be excited about.  Of note is that the Bishop’s Charge for congregational growth was 2% - indeed how blessed we are.  Further, stewardship research shows that a portion of loose offerings – over time – convert to general offerings as these visitors become members of the Christ Church. Our collective challenge will be to ensure that these numbers continue to be positive and – perhaps even – be repeated. 

However, There Exists 
a Significant Challenge!!!
Our income (the majority of which is received from General Offerings via envelopes and/or PAG subscribers with the balance received from fundraising and rental income) still does not cover all our operating expenditures.  These expenditures include salaries and benefits, our diocesan allotment, music, administration, property maintenance, community service/Christian education and financial services.  Our budget for 2008 is set at $384,000 which represents an increase of 4% year over year.

At our 2008 Vestry meeting in February, we passed a deficit budget; meaning that our expenditures will exceed our income by $32,000.  To assist us in covering this shortfall, two special motions were passed at Vestry:

The use of 100% of the realized gains from the Heritage Fund in 2008 to offset any loss in General Funds.  
The Heritage Fund to fund the maintenance costs in 2008 budgeted at $8,500.
This is not a financial position that any of us finds comfortable and we certainly do not want to rely on this solution.  Additionally, as at the end of March, expenses were slightly lower than budgeted, however our General Offerings (what comes in via regular envelop users or Pre-Authorized Givings) was below budget by 11% and we are about to enter our historically lean months of June – August.   
Our goal is that our General Offerings meet or exceed expenses and that over time our reliance on fundraising and rental income is reduced.

Perhaps now you are asking yourself “just what is the Heritage Fund?”  The Heritage Fund is a separate and distinct pool of money was created and grows as a result of memorial donations provided to the church.  It is from this fund that we paid for the new roof in 2006.  It is also from this fund that we will be paying for the restoration of the sanctuary to be done this summer.
How Do You Decide How Much to Give?
“Everyone must give according to what he has inwardly decided; not sadly, not grudgingly, for God loves a cheerful giver” 
(2 Corinthians 9:7)

Most of us are familiar with the concept of tithing, but many of us do not feel comfortable with making a commitment to give 10% of all we receive.

It is, however, important that we give intentionally and in proportion to what we have received. Everything we have, everything we earn, everything we are given – it all belongs to God. And we never really own it. It is entrusted to us. So we should give a portion of it, the first fruits, back to God. The size of that portion is a matter for prayer.

For example, what would it look like to give 1, 2 or even 3 hours per week of your income?
	Annual
Income
	1 hour
of Weekly Income*
	2 hours
of Weekly Income*
	3 hours
of Weekly Income*

	
	Yearly
	Monthly
	Yearly
	Monthly
	Yearly
	Monthly

	$25,000
	$714
	$60
	$1,429
	$119
	$2,143
	$179

	$35,000
	$1,000
	$83
	$2,000
	$167
	$3,000
	$250

	$45,000
	$1,286
	$107
	$2,571
	$214
	$3,857
	$321

	$55,000
	$1,571
	$131
	$3,143
	$262
	$4,714
	$393

	$65,000
	$1,857
	$155
	$3,714
	$310
	$5,571
	$464

	$75,000
	$2,143
	$179
	$4,286
	$357
	$6,429
	$536

	$85,000
	$2,429
	$202
	$4,857
	$405
	$7,286
	$607

	$95,000
	$2,714
	$226
	$5,429
	$452
	$8,143
	$679


* based on 35-hour work week
Then, once this is your habit and you live with it for a while, and you see that God still supplies you with all that you need, you can prayerfully consider (perhaps annually, perhaps when you receive a raise at work, perhaps when you are relieved of a major expense) changing the percentage.
The important thing is that whenever you receive money, your first cheque (or pre-authorized debit) should be for God’s work. It should be the amount you have already decided to give (not just what is left over) and you should write it with a smile on your face and joy in your heart.
The Last Word
Need more information?  Still not sure what Stewardship is?  Have a question concerning our finances?  Please speak to anyone on the Stewardship Committee or any of the Wardens.  The question or concern that you might have may be shared by others so please give us an opportunity hear you!

We invite you to reflect with thanksgiving on all the gifts God has entrusted to you:
· Consider how you spend your time, and how you might spend more of it doing God’s work.

· Consider your talents: God has given each of us abilities and passions. How can we use them to further the reign of Christ?

· Consider your treasure. If you do not already practice intentional giving, consider whether now might be a good time to start. 
"His master replied, 'Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things. Come and share your master's happiness!
 (Matthew 25:23 NIV)
A Prayer for Stewardship


Gracious Lord, we dream of furthering your community and ministry through Christ Church; reaching many with vital worship, enriching programs and loving service. Touch our hearts that we may more fully render to you our gifts of time, treasure and talent, in making your vision our reality; this we ask through Jesus Christ our Lord.


AMEN.





Can you imagine a time when our fundraising supports only Outreach Programs?








I should make sure that my summer offerings are in order...post-dated cheques or switching to Pre-Authorized Givings would be a good idea...








I should make sure that my summer offerings are in order...post-dated cheques or switching to Pre-Authorized Givings would be a good idea...








